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SHIFT 314
EVOLVE PERFORMANCE

# 1 Agile as an Enabler
Agile is Not the Goal # 2

# 3 Iterate Where the Interest Is
Don’t Mandate Agile

Improve Daily Work
Avoid Big Org Transformations

# 5 Include Agile Mindset
Not Just Doing Agile

# 7 Culture and the People
Beyond Tactics & Strategy

Start with the Managers
Don’t Start with Teams

YOUR AGILE 
TRANSFORMATION KEYS

An Evolution Program
Replace your Rollout Plan

You are a leader and part of an Agile Transformation 
in your organization. If you are normal, your 
organization’s Agile Transformation is not delivering 
the results that you expect. After years of research, 
working with organizations like yours, training, and 
certification of thousands of leaders worldwide in 
Agile Leadership, we have a solution. 


